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OUR PHILOSOPHY

YMCA Tackle Football is a (padded) tackle football program for players in grades 6-8. (If there are not enough 6th
graders to fill an entire team, 5th graders may be invited to join the team.) At the Green County Family YMCA, we
believe it is important to provide a quality learning program that contributes to the physical, mental and emotional
development of all youth participants. It is our hope that your child will develop a strong sense of pride, good
sportsmanship, and team spirit through this program. QOur athletes represent the Green County Family YMCA
community wherever they go. It is important to remember that participation in any athletic activity is a privilege that
requires both responsibility and sacrifice.

YMCA CORE VALUES

Athletes, parents, and coaches are expected to adhere to the YMCA's Core Values: Respect, Responsibility, Honesty,
& Caring. Coaches will be responsible for interpreting these values into their everyday practices and games.

ATHLETE RESPONSIBILITIES

Players are expected to:

1. Attend all practices and games.

Listen to their coaches.

Try to be successful.

Ask questions if they don’t understand.

Be a positive teammate.

Treat everyone, whether younger or older, with the same kindness and respect, with which you yourself
would wish to be treated.
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PARENT RESPONSIBILITIES

1. Treat each player, coach, official, parent, and administrator with respect and dignity.

2. Help your child learn to enjoy sports and develop the skills that he or she is capable of performing.

3. Learn the strengths and weaknesses of your child in order to place your young athlete in situations where he
or she has a maximum opportunity for success.

4. Do your best to learn the fundamental teaching skills and strategies related to your child’s sport.

5. Communicate with your child the rights and responsibilities of others who are involved in the sport.

6. Uphold the authority of officials and coaches who are working with your child. Assist them when possible
and use good judgment if a disagreement should arise.

7. Become familiar with the objectives of the sports programs with which your child is affiliated.

8. Help your child develop good sportsmanship and a desire to strive for success.

9. Be realistic about your child’s abilities.

10. Support your child while encouraging him or her to stand up for him or herself.

1. Support your child and team through fundraising and volunteer opportunities.

12. Ensure your child has the necessary transportation to and from practice and games.

13. Make sure your child is on time and ready for practice and games.

14. Volunteer to assist and aide during games. Families are required to volunteer for at least two home
games, donate food to our concession stand, or pay the volunteer buy out fee of $50.00.
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RESPONSIBILITIES OF COACHES
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To treat each player, opposing coach, official, parent and administrator with respect and dignity.

To make sure that all players participate in practices and games, giving the best possible coaching, and
making sure each player feels important.

To learn the fundamental skills, teaching, evaluation techniques, and strategies of the sport.

To teach and conduct good sportsmanship at all times.

To learn the strengths and weaknesses of all players and place them in situations where they have the
maximum opportunity to achieve success.

To conduct practices and games so that all players have an opportunity to improve their skill level through
active participation.

To make sure all players understand the game rules.

To know basic first aid practices and emergency procedures, reporting all injuries to the appropriate
authority.

To uphold the authority of officials who are assigned to the contests and to assist them in every way to
conduct fair and impartial competitive contests.

To protect the health and safety of all players by insisting all activities are conducted for their psychological
and physiological welfare, rather than for the vicarious interest of adults.

To uphold and work within the YMCA philosophy.

To communicate with players and parents as much as possible via email, handouts, schedules, and phone
calls.

PROGRAM GOALS FOR EACH ATHLETE

Our Tackle Football program strives to provide all athletes the opportunity to:

e .

Learn the fundamental skills of football at their level.
Learn teamwork, cooperation and sportsmanship.
Experience competition in a safe environment.

Participate in learning through practice and games.

Enjoy an educational and athletic experience.

Experience fitness and health through practice and games.
HAVE FUN!!!

ATTENDANCE

YMCA Tackle Football is a “season specific” sport lasting three months unlike other sports that play all year long.
The season begins in early August and concludes about the third week of October. Teams practice four days a week
in August and two days a week in September and October. Practices generally last about two hours. Practice times
may vary for younger grades.

It is most desirable for players to participate in all practices in order to compete at an optimum level. Exceptions
include illness, family events, school conflicts or church conflicts. Players cannot miss more than three (3)
unexcused practices and remain on the team. An unexcused practice is one that is not confirmed by a parent. If a
player must miss a practice, parents must contact their child’s head coach.

PRACTICE BEFORE PARTICIPATING IN A SPORT

Athletes are required to participate in five (5) practices before they are allowed to compete in an athletic contest. Of
the five (5) practices, the first three (3) must be without pads (no contact, helmets only). This complies with WIAA
rules and is required for the athlete’s safety and fitness. All athletes must attend picture day, wearing their
assigned jersey number.
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TRANSPORTATION TO AND FROM ACTIVITY

Itis the parent/guardian’s responsibility to see that the athlete has proper transportation to and from practices and
games. Athletes are required to arrive in a timely manner and be ready to practice/play at the scheduled time.

PLAYING TIME

Playing time will be determined by:
1. Listening to coaches’ instructions and carrying them out.
2. Unselfish play.
3. Hustle during practices.
4. Teamwork.
5. Respect for players, coaches and officials and parents.
6. Practice attendance for safety and fitness.

Note: Playing time may not be equal,
however all players will play in each game
if they have adhered to the above rules and
goals of the program.

JERSEYS

You have the option to purchase or rent your son/daughter’s jerseys for the season. If you choose to purchase your
child’s jersey you will be allowed to get the purchased jersey(s) personalized with your son or daughters last name
on it. Numbers will be assigned by the YMCA after we size your child at equipment hand-out. Two jerseys are
required for the season (one red, one white); each jersey costs $70.00, ($140.00 for two).

If you choose to rent a jersey there is a $70.00 rental fee which must be paid at the time of registration. Rented
jerseys are only to be worn on game days. If a jersey is damaged (more than normal wear & tear) the jersey is then
your responsibility to replace at full price. If jerseys are purchased and the athlete is removed from the program
(whatever the reason may be) the jersey cost is not refundable.

EQUIPMENT USE AGREEMENT

All participants should take pride in our facility, property and equipment. In most athletics and activities the YMCA
will loan the athlete uniforms or equipment necessary to participate. The participant will be held financially
responsible for any lost, stolen, or misplaced equipment. Deliberate damage of property or equipment will be
referred to law enforcement agencies for restitution. The registration fee for football includes the use of a variety of
sports equipment. Replacement costs are as follows:

a. Helmet - $150.00
b. Shoulder Pads - $100.00
c. Pants - $30.00

JERSEYS (buy or rent)
Rental Fee: $70.00

d. Pad Pack - $30.00 Purchased Jerseys: $140.00 (includes one red & one white)

e. Practice Jersey -$25.00 EQUIPMENT/FACILITY FEE

f. Game Day Jerseys- $120.00 $50.00 non-refundable fee to help pay for new equipment, including
g. Belt—$10.00 helmets, pads, etc. and pays a portion of facility rental costs.

h. Equipment Bag- $15.00
aulp o3 MOUTH GUARDS

It is your responsibility to obtain Available for purchase at the YMCA Front Desk for $3.00.

satisfactory equipment. If you find

something wrong with the equipment issued, please advise the head coach immediately. Game jerseys are NOT
allowed to be used for practices. Your possession of this equipment is permitted from the Equipment Handout
Date (usually the fourth Monday of July) until Equipment Hand-in Date (usually the fourth Monday in October).
Additional items each athlete is responsible for, but not limited to includes approved cleats, athletic supporter w/
cup, mouth guard, and/or additional accessories.
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EQUIPMENT DISTRIBUTION AND RETURN POLICIES

No football equipment will be provided in advance of the annual Equipment Handout Date or following the
Equipment Hand in Date. Only a couple of YMCA employees are authorized to issue equipment.

LATE EQUIPMENT RETURNS

To ensure all players have access to properly maintained equipment and that our inventory is ready for the next
season, we have implemented the following late equipment return policy:

1. Return Deadline: All issued football equipment (e.g., helmets, pads, jerseys, etc.) must be returned by the
designated deadline provided at the end of the season.

2. Late Returns:
e Equipment returned after the deadline will incur a late fee of $20.00 per day.
e Ifthe equipment is not returned within 1 week of the deadline, a replacement charge of $600.00 (the full
cost of the equipment including rental jerseys) will be issued.

3. Damaged Equipment: Equipment that is returned with damage beyond normal wear and tear may also be
subject to additional charges for repair or replacement.

4. Unreturned Equipment: Participants who fail to return equipment or pay associated charges may face
restrictions, such as ineligibility for future seasons.

We appreciate your cooperation in helping us maintain the quality and availability of our football equipment. If you
have any questions or concerns, please don't hesitate to reach out to Alex Hernandez via email at
ahernandez@greencountyymca.org.

MEDICAL INFORMATION

An athlete may not participate in YMCA Football until the YMCA has a physically fit permission form and code of
conduct sheet signed and submitted. Any medical conditions (e.g., allergies, asthma) need to be reported to the
coach prior to participation. Although the YMCA doesn’t require a physical, it is highly recommended. The Y strongly
recommends the concussion testing offered by the Monroe Clinic. Please contact the Monroe Clinic for the
concussion testing 608-324-2003.

INJURIES

Participants injured during a YMCA sponsored activity are required to report the injury to his/her coach as soon as
possible. When appropriate, an accident report will be completed by the coach. Any injuries received outside of
practice/game need to be reported to the coach prior to participation. Players seeking medical attention cannot
return to practice until they are given a100% clearance from a doctor. With that being said, the YMCA will need to
have a written medical note given to us from the physician before the player can return to play. Limited participation
doesn’t meet the 100% clearance permission. A member from the Monroe Clinic will be present at all of our
home games.

ANTI-BULLYING

Our YMCA is committed to providing a caring, friendly, and safe environment for children in our care so that they
can learn in a relaxed and secure atmosphere. Bullying of any kind is unacceptable. That is, any use of aggression
with the intention of hurting another person (including, but not limited to, physical, emotional, verbal, sexual) is not
tolerated. Serious incidents of targeted aggression are documented by YMCA staff, and ongoing monitoring of the
situation will occur. When attempts to change unacceptable behavior are unsuccessful, the consequences of
repeated bullying may include suspension and/or termination from the program. Our YMCA is committed to
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providing a safe, caring and friendly environment for all of our members. If bullying does occur, incidents will
be dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to tell a staff
member or the Football Oversight Committee.

ALCOHOL, DRUGS, CIGARETTE POSSESSION - USE SUSPENSION

The use or possession of alcohol, drugs or cigarettes (including matches and lighters) is prohibited. Stealing and
bullying are also included as an infraction of YMCA rules and could be a consideration for suspension. Any
participant with such an infraction will receive an activity/athletic suspension. After a signed complaint has been
received and reviewed, the suspension will be given to the participant in writing. The player will be dropped from the
team or activity. Zero tolerance will be observed.

INELIGIBILITY CONTACT

If an athlete is ineligible for any reason, a letter will be sent home. A parent/guardian may request a conference to
discuss the ineligibility.

VOLUNTEERS

Volunteers are vital to the YMCA. Without them, we wouldn’t be able to meet the needs of the many youth who live in
the Green County area. Youth look up to our awesome volunteer coaches as leaders and role models.

Our coaches teach kids new skills, sportsmanship, and the importance of being active and living a healthy life. If
you're interested in being a volunteer coach (lead or co-coach), please contact the Youth Sports Director.

Additionally, there are a number of other volunteers needed in order to make this program successful. For example,
concession stand helpers are always needed. Please sign up for a shift as our program would benefit from your
support.

COMPLAINT POLICY

We know your sons and daughters are your most prized possessions. We want their experience to be wonderful and
fulfilling, but should there ever be a concern we want the following procedures in place so you know how to get your
concerns or suggestions addressed.

Unless you feel your child is in danger or an incident of gross negligence has occurred, we ask you wait 24 hours
from time of the incident to take any action. Experience has proven that in times of high emotion, constructive
conversation can be hard to find.

We ask that you please first share your concerns with your head coach. The coaches have signed a code of conduct
and have the best intention of the kids in mind. They can’t address issues if they aren‘t aware of them, so we ask you
please try to resolve concerns in this manner first.

If you have expressed your concerns with the head coach and feel that the underlying concern is not properly being
addressed, we ask you provide a written complaint/suggestion to the YMCA to the attention of Alex Hernandez.
Please be specific and include your contact information so communication can be made back to you. If you do not
wish to share your contact information, we will take it as the issue isn’t important enough to address.

Your written complaint/suggestion will be shared and reviewed with the Blaze Tackle Football Committee which
consists of youth coaches, YMCA, high school coaches, and Alumni. If the Blaze Committee feels that action should
be taken, the actions taken will be relayed back to you.

This process was put in place to provide the most effective and action-based response. As such, it is expected that
this policy be followed by anyone with a complaint. By signing this policy; you are agreeing to use this structure
should the need arise.
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APPEALS PROCESS

Appeals may be requested by parents/guardians. The appeals must be directed to the administration within five (5)
working days of the initial decision. The appeal must be in writing and must include rationale for overturning the
initial decision. The Football Oversight Committee will make a decision within two (2) days after receiving the
appeal. The Football Oversight Committee will notify the appealing party of any change of status.

FOOTBALL OVERSIGHT COMMITTEE

The Football Oversight Committee reserves the right to make policies and decisions as needed to address specific
issues that arise which may not be explicitly covered in this code. The Football Oversight Committee reserves the
right to make policies and decisions as needed to address specific issues that arise which may not be explicitly
covered in this code. This Committee will review all Coaches’ requests for rules more stringent than those provided
in the code. Upon approval by the Committee, copies of such rules are to be provided to the Committee, athletes,
and parents/guardians.

ENFORCEMENT OF THE ATHLETIC HANDBOOK

Any individual, who reports a violation of the code must give a written, signed and dated report to the Football
Oversight Committee within ten (10) days of the alleged violation. The report shall specifically state the place, time,
date of the violation and alleged violators. Violations of the code may also be enforced based on the reports
confirmed by law enforcement officials or self admission. If the report is in the judgment of the Football Oversight
Committee, a valid one, the student will be given an opportunity to discuss the charges. If the student admits that
the charges are true, he/she will receive a consequence according to the code. If he/she denies the charges, the
Football Oversight Committee will complete an investigation and make a determination as to the truth within two
(2) working days. A formal letter will be sent to the student and his/her parent/guardian if the student is being
suspended from activities according to the code.

' BLAZE FOOTBALL
ATHLETE AGREEMENT o AT oe e OPMENT

&
N FOR SOCIAL RESPONSIBILITY

the

1. | acknowledge that | have read the Athlete Handbook in full. | understand the Code of Conduct and agree to abide by
all the rules and conditions stated within the code.

2. | support the YMCA Youth Sports Philosophy, which is based on participation, fun, physical fitness and health, skill
development, teamwork, fair play, family involvement and volunteer leadership. | also understand that each and every
physical activity presents some risk of injury.

3. Hereby acknowledge having been provided with education about the signs, symptoms, and risks of sport related
concussion and understand the importance of, and acknowledge my responsibility of immediately reporting any signs
or symptoms of a head injury/concussion to my coaches, parent(s)/guardian(s), and sports medicine staff. | understand
that there is a possibility that participation in my sport may result in a head injury and/or concussion. | acknowledge
that my institution has provided me with specific educational materials on what a concussion is and given me an
opportunity to ask questions about areas and issues that are not clear to me on this issue.

Signature of Athlete: Date:
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the

Signature of Parent #1: Date:

Signature of Parent #2: Date:

' BLAZE FOOTBALL
FOR YOUTH DEVELOPMENT®

4 PARENT/GUARDIAN AGREEMENT PR Py NG
N FOR SOCIAL RESPONSIBILITY

| acknowledge that | have read and reviewed the Athlete Handbook in full with my child. | understand the Code of
Conduct and agree to support the rules and conditions stated within the code. | support the YMCA Youth Sports
Philosophy, which is based on participation, fun, physical fitness and health, skill development, teamwork, fair play,
family involvement and volunteer leadership.

| hereby certify that my child is in normal health and capable of safe participation in the YMCA youth sports program. |
hereby authorize the Green County Family YMCA, its staff and volunteers to obtain medical treatment for my child in the
event that parent(s) cannot be reached.

Often the YMCA uses pictures of participants for promotional reasons. If for some reason you do not want your child’s
picture or your own in a promotional photo for the YMCA, please let the YMCA office know.

| also understand that each and every physical activity presents some risk of injury. | agree to not hold the Green
County Family YMCA responsible for any and all injuries my child may sustain during the course of practice or games.

I/We the parents/legal guardians of the above-named participant on a Badger East YFL, Inc. team, hereby give my/our
approval to his/her participation in any and all league activities during the current season. I/We do hereby waive,
release, absolve, indemnify and agree to hold harmless the Badger East YFL, its Officers and organizers, the individual
Clubs/School and their Coaches and Participants, their School Districts, Sponsors, Supervisors, and any and all persons
involved in transporting my/our child, except to the extent and in the amount covered by Accident or Liability
Insurance.

| have read and will adhere to the Equipment Use Agreement. | agree to return all items at the end of the season or be
charged replacement costs for each item, (normal wear and tear is expected and acceptable, however all equipment
regardless of condition must be returned). | understand | will not be permitted to register for the next season until any
and all fees are paid.

| hereby acknowledge having received education about the signs, symptoms, and risks of sports related concussion. |
acknowledge the Green County Family YMCA policy that any student-athlete showing signs, symptoms, or behaviors
consistent with a concussion shall be removed immediately from practice or competition and evaluated by available
medical personnel, a Licensed Athletic Trainer, or other health care professional with specific training in the evaluation
and management of concussion.

| understand any athlete removed from practice or competition for concern of concussion WILL NOT return to
participation on the day of injury and shall not return to any YMCA youth sports activity until he or she is evaluated by a
health care professional and receives a written clearance to participate in the activity from the health care provider.

This registration form MUST be signed by both parents or guardians

and on file with the activity/athletic director before the student is eligible to participate in a sport or activity.

If one parent has sole custody of the student, then only one signature is required.
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' BLAZE FOOTBALL

FOR YOUTH DEVELOPMENT ©
N FOR SOCIAL RESPONSIBILITY
Player’s Name: Primary Phone:
Player’s Date of Birth: Allergies:
Address: City/State/Zip:
Grade (as of this coming fall): School:
Are you renting or purchasing a jersey?:
Do you own your own jersey? If yes, what is your jersey number?

lam a: New Player

EMERGENCY CONTACT INFORMATION

The undersigned grant(s) permission to the coach or his/her designated representative to authorize emergency medical
treatment considered necessary by qualified medical personnel for the student. Permission is also granted to the Certified/
Licensed Athletic Trainer and/or medical provider to perform any necessary emergency treatment prior to the student’s
admission to a medical facility. It is understood that every effort will be made to contact the parents immediately when an
emergency occurs.

Parent #1: Work: Cell:

Email:

Signature of Parent #1:

Parent #2: Work: Cell:

Email:

Signature of Parent #2:

In the event of an emergency, if parents cannot be reached, please notify:

Name: Phone #: Relation:
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